2020-2021- Menifee County High School
Key Core Work Process

Evaluation of Kentucky Department of Education Work Processes for Novice ReductionStrategic Level
Design and Deploy Standards
(What should students know and be able to do?)

Alignment with Kentucky Board of Education Delivery Target: College and Career Readiness Pathways
KEY ELEMENTS
OF THIS PROCESS

GUIDING QUESTIONS FOR QUALITY PRACTICE

The Kentucky
Academic Standards
ensure that all districts
and schools have
access to the same
outline of
expectations. The
Kentucky Academic
Standards are in
Kentucky statute as
what is to be taught. It
is imperative that
schools and districts
continually assess,
review, and revise
school curricula to
support the assurance
that all students have
the knowledge, skills,
and dispositions for
future success. The
Career Technical
Education Pathways
are specific
requirements for
completion of college
and career readiness.
Standards and
curriculum are
fundamental to each
and every student.
_X_LEVERAGE
__CONCERN

● What is the assurance the current curriculum(s) is
valid (e.g., aligned to state/essential standards,
components that support the instruction and
assessment, paced with accuracy)?
● What monitoring systems are in place to ensure the
curriculum(s) is taught at a high level of fidelity
(e.g., a complete document is consistently used by
all staff, the intent of the standard is preserved)?
● What processes do teachers use to create clear and
precise learning targets for students?
● What systems are in place for teachers to readjust
the curriculum (content and pacing) to meet
student needs based on assessment results
(formative and summative)?
● How are your district’s CTE Pathway courses
monitored and evaluated for effectiveness?
● What is the established protocol for reviewing and
revising the curriculum beyond pacing (e.g., how
often, who, what is completed)?
● Describe your processes for ensuring vertical
curriculum work includes Introduction,
Development, and Mastery of Standards?

Greatest Impact on NR
Most 5 4  3 2 1 Least

EVIDENCE OF PRACTICE
BEING IN PLACE/ KEY
PERSON RESPONSIBLE
FOR THIS PROCESS

●

●

●
●

●

●

●

Unit Plans,
Pacing Guides,
Walkthroughs,
etc.
Walkthroughs,
Testing Data,
Test Prep,
Curriculum
Documents
Unit Plans, PLC
PLCs, Data
Analysis,
Formative
Assessments,
etc.
CTE Tracker,
Pathway
Documents,
TEDS
Normal yearplanning days are
used for this
process.
Lack of formal
process, but does
occur.

2020-2021- Menifee County High School
Key Core Work Process
Evaluation of Kentucky Department of Education Work Processes for Novice ReductionStrategic Level
Design and Deliver Instruction
(How will they learn it?)

Alignment with Kentucky Board of Education Delivery Target: Integrated Methods for Learning
KEY ELEMENTS OF
THIS PROCESS

GUIDING QUESTIONS FOR QUALITY PRACTICE

All schools and districts
are to ensure their
instructional program is
intentional and of the
highest quality. Tier I is
the highly effective,
culturally responsive,
evidence-based core
instruction, provided to
all students in the
classroom.
Implementation of
evidence-based
curriculum and/or
strategies with fidelity
is essential for both
academic and
behavioral instruction.
It is the responsibility of
the school and district
to determine how
students learn best.

●

__LEVERAGE
__CONCERN

What systems/processes are in place to ensure Tier I
instruction and assessments meet the intent of the
adopted standards?
● What systems of collaboration are in place in order to
meet the Tier I educational needs of all students?
● What is the protocol for ensuring Tier I and Tier II
instructional needs are met and next steps for
improvement are identified?
● How is learning monitored before, during, and after
instruction? (Explicit Instruction)
● What process is in place to ensure students have an
understanding of learning expectations (e.g., learning
targets, goal setting, purpose) and know the criteria for
success?
● What is the process used to measure teacher’s
instructional effectiveness based on student data?
● How do school/district leadership ensure teacher’s
design lessons with students’ cultural, social, and
developmental needs in mind?
● How do school/district leadership ensure teachers
determine the most appropriate and effective high yield
strategies to implement in order to ensure congruency to
the intent of the learning target?
● What system is in place to ensure students take
responsibility for their own learning?
● How does the teacher ensure cognitive engagement
versus passive or active engagement?
● What strategies and programs are implemented in
classrooms/schools and how do you measure their
effectiveness on student achievement?
Most

Greatest Impact on NR
5 4 3 2 1 Least

EVIDENCE OF PRACTICE
BEING IN PLACE/ KEY
PERSON RESPONSIBLE
FOR THIS PROCESS

Curriculum Documents,
Lesson Plans, Pacing
Guides
Co-teaching, ESS, PLCs,
Lesson Plans

Assessments, PLCs,
Data Analysis

Classroom Observations,
PLCs, Walkthroughs

Providing students with
opportunities to use
higher-level thinking
through developing
activities/lessons that
engage students in that
thought process.
Case 21, PDSA, “I Do,
We Do, You Do”, PLCs,
Data Analysis/Reflection

2020-2021- Menifee County High School
Key Core Work Process
Evaluation of Kentucky Department of Education Work Processes for Novice ReductionStrategic Level
Design and Deliver Assessment Literacy
(How will we know they have learned it?)

Alignment with Kentucky Board of Education Delivery Target: Novice Reduction
KEY ELEMENTS OF
THIS PROCESS

GUIDING QUESTIONS FOR QUALITY PRACTICE

Classroom
Assessment for
Student Learning
emphasizes
assessment for
learning strategies
and:
1. Provides effective
targeted, penalty free
practice for students
2. Enables students
to take responsibility
for their own learning
3. Improves student
motivation and
enables students to
be in control of their
own learning
4. Improves student
achievement (The
previous three result
in improved student
achievement)
5. Moves from a
grading culture to a
learning culture
(Engaging students
in activities
automatically moves
attention away from
grading to learning)

●
●
●
●

●
●

●
●
●
●
●
●
●

__LEVERAGE
__CONCERN

How do school/district leadership ensure the creation of
a balanced assessment system? (CASL work)
What is the expectation for teachers in regards to
keeping the stakeholders informed of assessment
results?
How do you monitor the validity of assessments
(formative and summative) to ensure congruency to the
standards/targets?
What processes are used by schools/district leadership
to deconstruct standards to ensure learning targets are
congruent to the standards and are the laser focus of
instruction?
Describe the process teachers use to make learning
targets clear for students?
How do school/district leadership ensure the appropriate
assessment design is used that will best evaluate the
level of student learning? (selected response, written
response, performance assessment, personal
communication)
What type of feedback is given to students on their
progression of learning?
How do you lead the next level of leaders in using the
data for actionable next steps?
How do school/district leadership ensure teachers utilize
formative and summative information to increase student
achievement?
How do school/district leadership analyze the data in
order to identify priorities and implement actionable steps
that impact instruction/student learning?
How do school/district leadership monitor and evaluate
achievement as related to the learning target and
standards?
How does the grading system communicate student
learning accurately?
What systems are in place so that students can
communicate how they track and evaluate their progress
and set goals?
Greatest Impact on NR
Most 5 4 3 2 1 Least

EVIDENCE OF PRACTICE
BEING IN PLACE/ KEY
PERSON RESPONSIBLE
FOR THIS PROCESS

-Assessment Calendar,
Variety of assessments
(CASE & CERT)
-Student feedback,
school report card,
teacher data feedback
-Pacing guides, PLC’s,
lessons plans
-Backwards lesson
planning,curriculum
pacing guides
-posted targets for
students
-modeled after state
testing, variety of DOK
test questions.
-data analysis of
summative, next steps
created
-lesson plan review,
assessment access
-Transition tracker, data
analysis of district
assessments, changing
student schedules based
on need
-Unit assessment data,
Gradecam.
-Weighted grades

2020-2021- Menifee County High School
Key Core Work Process
Evaluation of Kentucky Department of Education Work Processes for Novice ReductionStrategic Level
Review, Analyze, Apply Data Results
(How will we know they have learned it?)

Alignment with Kentucky Board of Education Delivery Target:
An essential component for deployment and improvement
KEY ELEMENTS OF
THIS PROCESS
Schools and districts
must have a
repeatable/uniform
system for knowing the
data. School leaders
must ensure a uniform
way of examining and
interpreting all of the
data that is in their
schools in order to
determine priorities for
school success.
Likewise, teachers
must have an
established system for
examining and
interpreting all of the
data that is in their
classrooms (e.g.,
formative, summative,
benchmark, and
interim assessment
data) in order to
determine priorities for
individual student
success.
__LEVERAGE
__CONCERN

GUIDING QUESTIONS FOR QUALITY PRACTICE
● How do teachers use these different types of
assessment to ensure a balanced approach:
Formative, Summative, Interim
● How do school/district leadership ensure that
assessments are of high quality and aligned to the
rigor of the standards, resulting in quality data?
● What questions do school/district leadership want
teachers to answer with the data that they collect?
● What systems are in place to ensure that student
data is collected, analyzed, and being used to drive
classroom instruction?
● How do school/district leadership ensure teachers
use data to determine students’ needs (e.g.,
movement through the tiers of intervention,
grouping/regrouping, teacher placement,
scheduling)?
● What system is in place school/district wide for
teachers to monitor students’ progress on standards
in order to know when they have achieved mastery?
● How do students know where they are in their own
progression of learning?
● What systems are in place to ensure that students
are actively involved in knowing their own data and
making decisions about their own learning?
● How does a principal/district leader use all of the
data and information to improve instruction and
reduce the number of students scoring novice?

EVIDENCE OF PRACTICE
BEING IN PLACE/ KEY
PERSON RESPONSIBLE
FOR THIS PROCESS

Common Assessment,
Case 21, etc.
Lesson Planning,
Curriculum Documents,
PLCs, Data Analysis,
ACT Data, K-PREP Data
Student Growth, Student
Mastery, Knowledge
Retainment, quality of
assessment. Are
assessment tied to
standards?
PLCs

Greatest Impact on NR
Most 5 4 3 2 1 Least

Evaluation of Kentucky Department of Education Work Processes for Novice ReductionStrategic Level
Design, Align, Deliver Support Processes

2020-2021- Menifee County High School
Key Core Work Process
(What will we do if they know it already, don’t know it, or need other support?)

Alignment with Kentucky Board of Education Delivery Target: Learning Systems
KEY ELEMENTS OF
THIS PROCESS

GUIDING QUESTIONS FOR QUALITY PRACTICE

School leaders must
establish a model to
monitor and evaluate
effectiveness in order
to improve problems
and improve the
system rather than
function under crisis
management.
Continuous
improvement uses data
to improve work
processes to support
student learning. The
alignment of CSIPs
should include the use
of resources to support
best practice
strategies. Resources
are aligned to needs in
order to make all
systems work together
for continuous
improvement and
success. A system is in
place to monitor
student data regularly
and to ensure a
continuous
improvement model
that monitors what is
working.

●

_X_LEVERAGE
__CONCERN

●
●

●
●
●

●

●

●

●

What processes are currently in place that ensure
behavioral interventions are taking place and monitored to
meet the needs of all students?
How do school/district leadership positively reinforce
desired behaviors and encourage teachers to do the same?
What system or processes are in place to ensure
appropriate academic interventions are taking place to
meet the needs of all students?
What data is monitored and evaluated to ensure high levels
of teacher effectiveness and student learning?
What data points inform modification to curriculum and
instructional practices?
How does the school leadership (teachers and leaders)
measure the effectiveness of current programs and
initiatives implemented in classrooms and school?
How does school leadership ensure that resources are
aligned with the needs identified in the CSIP/CDIP and will
effectively address those needs?
What system is in place to involve multiple stakeholders
(e.g., teachers, staff members, parents, students,
community partners) in CSIP planning and measuring of
progress toward attaining the goals?
How do stakeholders determine which best practice
strategies (e.g., interventionist, Read 180, ALEKS,
modifications to schedules) will meet the identified needs of
the students?
Who you are partners, both internal and external (e.g.,
outside agencies, community support, etc.)

EVIDENCE OF PRACTICE
BEING IN PLACE/ KEY
PERSON RESPONSIBLE
FOR THIS PROCESS

●

●

●
●

●

●
●

●

Most

Greatest Impact on NR
5 4 3 2 1 Least

Intervention
Tracker, Contact
Logs,
Documentation
PBIS Incentives,
Re-teaching,
Virtual Resources
to Faculty
MTSS services,
ESS, Data
Analysis
CASE21, CERT,
KPREP, ACT,
Common
Assessments,
Formative →
Summatives
IEP, 504 Plans,
CASE21, CERT,
KPREP, ACT,
Common
Assessments,
Formative →
Summatives
How to measure
specific
effectiveness
Leadership Team
PLC, Evaluations
by Department,
Stakeholder
Feedback, SBDM
CTE Advisory
Group, SBDM,
Parent Feedback
Survey

2020-2021- Menifee County High School
Key Core Work Process
Evaluation of Kentucky Department of Education Work Processes for Novice ReductionStrategic Level
Establish Learning Culture and Environment
(What will we do if they know it already, don’t know it, or need other support?)

Alignment with Kentucky Board of Education Delivery Target: Learning Systems
KEY ELEMENTS
OF THIS PROCESS
The environment in
which students learn
and the support they
are offered to meet
their individual
needs is just as
important as solid
curriculum,
instruction, and
systems of
continuous
improvement.
Students need to
know they are safe
and their needs will
be met, no matter
what those needs
are. This is how you
know that your
environment is one
that creates support
for positive behavior.
Schools must
ensure students are
learning at the
optimal level in a
safe learning
environment.

__LEVERAGE
__CONCERN

GUIDING QUESTIONS FOR QUALITY PRACTICE

●

How does school/district leadership ensure everyone in
their school/district system operates under a unified
definition of cultural responsiveness?
● How do school/district leadership ensure that their
classrooms are culturally responsive to student needs?
● What systems do school/district leadership have in
place to address culture in their classrooms?
● How do behavior systems support an environment
where everyone feels safe and wants to learn?
● What system is in place to address reports of bullying in
the district, school, and individual classrooms?
● What supports are currently in place to assist students
in decision making in regard to behavioral needs/goals?
● What processes are in place to ensure equity within
collegial conversations?
● What processes are in place to promote depth of
educator capacity (will and skill) within school/district?
● What processes are in place to ensure all educators
are successful?
● What processes are in place to communicate with
parents in order to address barriers to learning?
● What processes are in place to communicate with
students in order to address barriers to learning?

Greatest Impact on NR
Most 5 4 3 2 1 Least

EVIDENCE OF PRACTICE
BEING IN PLACE/ KEY
PERSON RESPONSIBLE
FOR THIS PROCESS

-PBIS
-Ability to retake
assessments, extensions
on work if needed
-Online anonymous
reporting system
-Weekly staff feedback,
student daily check-in,
student surveys, teacher
survey
-Continuous PD based
on teacher
feedback/need
-Coaching sessions,
observation feedback,
PLC content support
-Responsiveness in
classroom,Assessment
feedback

